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Founded Verve in 1999

Led a vast portfolio of events from large public
events to exclusive retreats

Consult on event feasibility and business case

projects, building capability, event development, Terri van SChOOten

event strategy +
Past Chair of NZEA.

CEO - Verve Consulting Limited
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Introduction

Purpose

Covid 19 — what’s current, resources
Voluntary Event Code

Break

Event planning for Covid restrictions
Break

Programme

Risk & Scenario planning

Takeaways
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Purpose

tools to make informed decisions and - |-
build resilient events ; : \\ .
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COVID 19

information, resources, restrictions
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it's been arollercoaster nde
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Unite
against
CoOVID-19

New Zealand COVID-19 Alert Levels Summary
+  ThedlertLevels are determined by the Gavernment and speacify the public health and sodial measuresto ba .
taken in the fight against COVID-18_ Further guidance is available on the Covid19.govt.nz websita. .

«  Themeasuresmay be updated based on new scentific knowledge about COVID A9, information about the

effectivenassof control measunas in New Zealand and overseas, or the application of AlertLevels at differant .
times (e.g the application may be different depending on ifNew Zealand is moving down or up Alert Levels).

Diffarant partsof the country may baat differant AlartLevels We can move up and down AlartLevels.

Services including supermarkets, health services, emargency senvices, utilities and goods transportwill

continue tooparate at any level. Employvers in thoss sectors must continue to mest healthand safety obligations.
Restrictions arecumulative g atAlart Level 4, all restrictions from Alert Levels 1.2 and 3 apply).

ELIMINATION STRATEGY - New Zealand is working together to eliminate COVID-19

Updsted 28 August 2020

Level 4 - Lockdown

.

Sustained andintensive
community transmission
is occurring.

People nstructed to stay athomein their bub ble other than foressential
personal movement.

Saferecreational adtiity 2 allowed nlocal srea

Range of Measures (canbeapplied locallyor nationally)

Bmiﬁeﬁseﬁtlcmedmmfwmﬁdmm&(&.&.wmamgpmmxﬁci&s
petr ol stations) and eline uliites.
et cxrtiarsal faciites chosed.

L|ke|ythe disease + Widespreadoutbreaks. » Travelisseverely Emited +  Rationing of supphes and requis itionin gof facilites possible
is not contained +  Allgatheringscancelledand allpublic venues closed. + Reprioritisation of heal theare services.
= + Multiple cases of +  Paople nstrocted to stay home in th & rbubble other th an for essentisl personal + Other can open p butcannot physically interact with customers.
LEVEI 3 -— Restrlct communitytransmission movement - includin gte gote work, school if they have Lo, or for local recreation. + Low rik local redr sationactivities ane allowed
occuming. + Physical distandng of twometr esoutsidehome, or one metrein controlledenvironments .«  Public venues are closed (e g lbrares, museums, dnemas, food courts, gyms, pools,
: : ' . . e sch ools andworkplaces. playgroun ds, markets).
Highriskthe disease + Muitipleactive dustars . .
. g i in multiple regione, «  People must stay within their immediate ho usehold buibble, but can expand this to . Gatherings of up to 10 peopleare allowed but only for wedding services, funeradsand
is not contained reconnect with close family | whinau, or bringincaregivers, or supportisolated people. tangihangs. Physical distancing and public hesith st be maintained.
Thiss extended bublble s hould remain exchsive. +  Healthcare services use vir tual, non-contactcons ultation s whene p ossi ke
+ Scheools (years 110 10) and Early Childhood Education centrescan safely o pen, but will + Werregionaltrave] mhighly mited e g Tee critiml wor kers, withlmited svemptions
have imitedcapacity. Children should learnat home if possible. g
+ People must work from b ome unless that s not poss ible. + Peopleathigh risk of severe iliness (okder peopleand tho sewi thexisting medical
» Businesses cannot offer services that involve dose personal contact, unless itisa conditions) areencouraged to stay at homewhene possib e, and takead ditional
supermarket, pharmacy, petrol station or har dware store providing good stotrade precautionswhen leaving home. They may choose towornk .
cumu:ahhanemergemyaaiﬁcalﬂmm
+ Limited community « Pecple can reconnect with friends and family, andsocisi se in groups ofupto100, health measures and ensure 1 metre physical dist ancing and recond keeging.

Level 2 - Reduce

The disease is contained,
but the risk of community
transmission remains

transmission could be
ooccuming.

Active clustersinmore
than ane region.

go shopping, ortravel domesti cally, if following public hesithguidance.
Keep physical distancing of twometres from people you don't know whenout in public
of inretails tores. Keep one metre physical distancing in controlled environments ke
workplaces, where practicable.

Mo mere than 100 people at gatherings, inchuding weddings, birthd aysand funerals
andtanghanga_

Businesses can open to the public if followingp ublic haslt hguidance inchuding physical
distandg ng and recordikeeping. Altermative ways of working encouraged where possible.
Hespitality busines sesmus t kesp groupsof customer s separated, seated, and served
by asin ghe person Maximumo f100 people at a time.

Sport andrea eationactivities ane allowed s ubject to conditionson gather ings, recond
keeping, and - where practical - physical distan cing.

Public venues suchas museumns, librariesand poclscanopenifthey comply with public

Event facilities, inchuding anemas, stadiums, concert venues and catinos can havemore
than 100 people at a time, provided that thereareno more than100ina defined space,
and the group s donot mi.

Health and disability car e services operate & normally 2 possible.

It i safe tosend your children to schools, ear ly leaming services andtert iary education.
Theer ewill be: appr opr ate meas ures inplace.

Pyl &t ghr- rish of severe et freen COVID 13 (o g those withuwn derdying medical
conditions, especially if not well-control led, and seniors) are encouraged 1o take

adidit ionall precau Bons when beaving home. They may work, if they agree with their
employerthat they candososafely.

Facecoverings required onp ublic transport and aircraft (but not inter- sland ferries)

- sehoolbusesand childrenunder12 are evemptalongwith passengers int s or ride
share servicesand peopk with dsabiflies armental health son ditions.

Level 1- Prepare

The disease is contained
in New Zealand

-

-

.

COVIDA9is uncontroliad
OVErseas.
Sporadicimportedcases.
Isolated local transmission
couldbe occurnng in

Mew Zealand.

Border entry measunes te minimi s risk ofimporting COVID-19 cases.
Intensive testingforCOVID-12.

Rapid contact tracing of any positive case.

Self-isaiation andguaranting reguired

Schools andwork places op en, and must operate safely.

Mo restrictions on personal movement but peogple areencouraged to maintain
arecord of whare they have been.

Mo restrictions on gatherings but organisers encouraged tomaintain reconds
wemblecmactuaci'\g.

Stay homeif youresick, reportfludikesymptoms.

Wash and dry hands, coughinto elbow, don‘ttouchyour face.

Mo restriction S on domestic tr ansport - avoid public transport or travelif sick.

o restriction s on workpl aces of servicesbutt hey are encouraged to maintain records
1o enablecontact tracing.

QR codesis sued by the NZ Govermment mu st be displayed in wor kplacesand on public
tran sport 1o ensh e use of the NZ COMID Tracer App for oo ntact tradng.
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Covid Restrictions for Events

Legal requirements

Alert Level 4 Alert Level 3 Alert Level 2 Alert Level 1
* Nah, nada, no events * Level 4 with * Contact tracing * No number limit
. : takeaways systems
We’re all in our own Y * No social distancing
bubbles * Maximum gatherings * 100 peopleina Covid 19 QR cod
. of 10 people defined space » Lovid19 IR code
No travel PEOP P displayed
o\ * Essential travel only * 1m social distancing :
Virtual all the way (school and work) T o g » Borders still closed
* Online only real * Masks on public
option transport
* Hospitality
restrictions to be
considered

Verv/e



ContactTracing

SCAN HERE TO SIGN-IN WITH
THE NZ COVID TRACER APP

Sign-in. Stop the virus.

Help protect yourself, your whanau, and your

community with our contact tracing app. Unite

Search NZ COVID Tracer app now : aga inst
Aipp Store gEsel  COVID-19

Covid 19 tracer QR code displayed at venues and event sites
Ticketing systems — collect the information from all attendees
System in place for non-ticketed events

Information to be disclosed to the Ministry of Health if required
Alternative option necessary at level 2

Must meet the requirements of the Privacy Act - legally
obtained and stored safely

Kept for at least four weeks

Can’t be used for any other purpose unless attendees are made
aware of this
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Defined Spaces and Distancing

|
Defined Space Distancing
* Indoor or outdoor * 1min a defined space
* Substantially divided from other spaces * 2m outside of a defined space
* Indoor or outdoor — walls * Does not apply to a gathering of friends or

. whanau in the workplace
e Outdoor only — at least 2m between all people in

one space and any other people e Require or encourage masks in situations where
_ . _ distancing isn’t possible
* Groups do not intermingle at a distance closer

than 2m (including entering and leaving the
space)

* Provide separate services to each group
* Have the same staff working in each group

* (Create more space than required

Verv/e




Hygiene
Enable and encourage best practice hygiene standards
Resources and facilities

to enable best practice
hygiene standards

Request or provide
masks

Ask anyone unwell to

Reminders and notices
stay at home

Staff training

Attendee & staff health

declaration
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Resources

Legislation

Covid 19 Public Health Response Act 2020

Covid 19 Public Health (Alert Level
Requirements) Order 2020

MBIE Major Events

Event Sector Voluntary Code

Covid19.govt.nz

* Information on operating events at each
alert level

* General information on slowing the
spread

Industry associations

« EVANZ, NZEA, CINZ, TIA
* Lobbying and information
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Event SectorVoluntary Code

* Voluntary non-legislative and not regulated
or legally enforceable

e Outlines best practice to prevent/minimise
Covid risks

* Recognises the importance for the events
sector to do our part

* Take responsibility to regularly and
consistently stay up to date with Ministry of
Health guidance

Responsible for keeping everyone safe

We’re committed to the
Event Sector Voluntary Code

This means that we are:
Enabling contact tracing
Enabling good hygiene practices

Encouraging a culture of best practice
around COVID-19

Do your bit to help prevent the
spread of COVID-19

To see the Code head to Unite
www.majorevents.govt.nz/thecode again st
COVID-19

New Zealand Government

Verv/e




m This isn’t forever.
It’s just right now.

Covid and beyond
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Scenario Plan

* Develop a detailed plan for each alert level

* Understand the risks and develop solutions

* Be pro-active with communications — no surprises
* Prepare a crisis management plan
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Risk Management

Health and safety

» assess each area with a Covid 19 lens

Financial

* review each income source

* understand the risks and how they can be mitigated

Legal
* check and renegotiate contracts
* checkticketing T & Cs

e use alawyer!
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Communications

Stakeholder stocktake

* Review all your stakeholders - staff, sponsors to ticket holders

* Develop a communications plan for each

Manage expectations
* what will happen if there is an alert change?
* what do you expect from them at the event?

* how will their experience be different?
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Crisis Planning

* Don’t wait for it to happen

* Don’t Panic

* Plan for a Covid case at your events

reputation management
record actions taken
crisis team — who?
communications

media spokesperson

Verv/e




working together
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ThankYou

Terri van Schooten

027 4811117

-
i
terri@verve.co.nz
%

www.verve.co.nz
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