
Building Resilient Events
In the time of Covid



• Founded Verve in 1999

• Led a vast portfolio of events from large public 
events to exclusive retreats

• Consult on event feasibility and business case 
projects, building capability, event development, 
event strategy + 

• Past Chair of NZEA.

Terri van Schooten

CEO – Verve Consulting Limited



Programme

• Introduction

• Purpose

• Covid 19 – what’s current, resources

• Voluntary Event Code

• Break

• Event planning for Covid restrictions

• Break

• Risk & Scenario planning

• Takeaways



Purpose

tools to make informed decisions and
build resilient events





COVID 19

information, resources, restrictions



it’s been a rollercoaster ride







Covid Restrictions for Events
Legal requirements

Alert Level 4

• Nah, nada, no events

• We’re all in our own 
bubbles

• No travel

• Virtual all the way

Alert Level 3

• Level 4 with 
takeaways

• Maximum gatherings 
of 10 people

• Essential travel only 
(school and work)

• Online only real 
option

Alert Level 2

• Contact tracing 
systems

• 100 people in a 
defined space

• 1m social distancing 
in a controlled space

• Masks on public 
transport

• Hospitality 
restrictions to be 
considered

Alert Level 1

• No number limit

• No social distancing

• Covid 19 QR code 
displayed

• Borders still closed



Contact Tracing
Covid 19 tracer QR code displayed at venues and event sites

Ticketing systems – collect the information from all attendees

System in place for non-ticketed events

Information to be disclosed to the Ministry of Health if required

Alternative option necessary at level 2

Must meet the requirements of the Privacy Act – legally 
obtained and stored safely

Kept for at least four weeks

Can’t be used for any other purpose unless attendees are made 
aware of this



Defined Spaces and Distancing

Defined Space

• Indoor or outdoor

• Substantially divided from other spaces

• Indoor or outdoor – walls

• Outdoor only – at least 2m between all people in 
one space and any other people

• Groups do not intermingle at a distance closer 
than 2m (including entering and leaving the 
space)

• Provide separate services to each group 

• Have the same staff working in each group

• Create more space than required 

Distancing

• 1m in a defined space

• 2m outside of a defined space

• Does not apply to a gathering of friends or 
whanau in the workplace

• Require or encourage masks in situations where 
distancing isn’t possible



Hygiene

Request or provide 
masks

Resources and facilities 
to enable best practice 
hygiene standards

Staff training

Reminders and notices
Ask anyone unwell to 
stay at home

Attendee & staff health 
declaration

Enable and encourage best practice hygiene standards



Resources

Legislation

• Covid 19 Public Health Response Act 2020

• Covid 19 Public Health (Alert Level 
Requirements) Order 2020

MBIE Major Events

• Event Sector Voluntary Code

Covid19.govt.nz

• Information on operating events at each 
alert level

• General information on slowing the 
spread

Industry associations

• EVANZ, NZEA, CINZ, TIA

• Lobbying and information



Event Sector Voluntary Code

• Voluntary non-legislative and not regulated 
or legally enforceable

• Outlines best practice to prevent/minimise 
Covid risks

• Recognises the importance for the events 
sector to do our part

• Take responsibility to regularly and 
consistently stay up t0 date with Ministry of 
Health guidance

Responsible for keeping everyone safe



Planning

Covid and beyond



Scenario Plan

• Develop a detailed plan for each  alert level

• Understand the risks and develop solutions

• Be pro-active with communications – no surprises

• Prepare a crisis management plan



Risk Management 

Health and safety

• assess each area with a Covid 19 lens

Financial

• review each income source 

• understand the risks and how they can be mitigated

Legal

• check and renegotiate contracts

• check ticketing T & Cs

• use a lawyer!



Communications

Stakeholder stocktake

• Review all your stakeholders – staff, sponsors to ticket holders

• Develop a communications plan for each

Manage expectations

• what will happen if there is an alert change?

• what do you expect from them at the event?

• how will their experience be different?



Crisis Planning

• Don’t wait for it to happen

• Don’t Panic

• Plan for a Covid case at your events
• reputation management

• record actions taken

• crisis team – who?

• communications

• media spokesperson



Let’s Do It

working together



Takeaways



Thank You
Terri van Schooten

027 481 1117

terri@verve.co.nz

www.verve.co.nz


